Trempealeau County Highway Department

Dave Lyga, Highway Commissioner
N36258 County Road QQ P.O.Box 97 Whitehall, WI 54773
Office 715-538-4799  Fax 715-538-4320
Email: tchwy@triwest.net

HIGHWAY COMMITTEE

John Aasen, Chairman Mike Nelson, Vice Chairman Rollin Gjestvang, Patrol Superintendent
Curt Skoyen, Secretary Tom Kloss, Shop Superintendent
Doug Winters, Member Ernest VVold, Member

HIGHWAY COMMITTEE MEETING

August 18, 2015, 8:00 am, Highway Office, N36258 County Road QQ, Whitehall, WI

AGENDA

CALL MEETING TO ORDER BY CHAIRMAN
PROPER NOTICES HAVE BEEN POSTED FOR THE OPEN MEETING LAW
ROLL CALL
REVIEW PRINTED DRAFT MINUTES OF LAST MEETING
ADOPTION OF AGENDA
BUSINESS
A. Audit
B. Buildings and Grounds Discussion/Action
1. Galesville Salt Shed Roof Repairs
2. Highway Shop Security System
C. Equipment Discussion/Viewing/Purchase
1. Action on Plow Truck Chassis Purchases
2. Action on Router Rental Purchase Agreement
3. Update on Pickup Order
4. Portable Rumble Strip(s) Purchase
D. Highway Viewing and Maintenance Discussion
1. Update Waldera Land Purchase for Hwy Q
2. Update on 2015 Work Progress
3. Update on 2016 Bridge Petitions
4. 2016 State Centerline Painting Contract
5. Update on Trempealeau County Bike Trail Loops/Signing
E. Personnel Discussion
1. Update on Parts Manager Position
2. Closed Session per WI Stat. 19.85(1)(c) to Consider Employment, Compensation or
Performance Evaluation Data for Office Employee(s) Work Distribution
3. Reconvene into open session
4. Update on Office Coordinator Position
5. Update on Payroll Clerk Position
F. Appearances
1. Elsa Kulig, Personnel Discussion
G. Budget Discussion/Action for 2016

ounkwNeE

H. Adjournment

The next Committee Meeting will held on September 8, 2015 8:00 AM at the Highway Office, Whitehall, Wl 54773
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