HIGHWAY COMMITTEE MEETING

September 13, 2011, 1:00 P.M., Audit, Highway Olffice, N36258 Co. Rd QQ, Whitehall, WI
AGENDA
1. CALL TO ORDER BY CHAIRMAN
2. PROPER NOTICES HAVE BEEN POSTED FOR THE OPEN MEETING LAW
3. ROLL CALL
4. READ MINUTES OF THE LAST MEETING BY THE SECRETARY
5. ANY CHANGES IN THE AGENDA
6. OLD BUSINESS
A. Audit
B. Buildings and Grounds Discussion
1. Building Maintenance
2. Radio Towers: update
C. Highway Viewing and Maintenance Discussion
1. Summer work
D. Equipment Discussion/Viewing/Purchase
1. Truck Update
2. Truck: discuss bids - insurance claim
3. Base Radio: update shop & office units
E. Personnel Discussion
1. Employees off work
2. Grievances: hours-OT
F. Appearance
1. Rian Radtke, Corp. Council & Dan Schreiner, Emergency Mgt: Karlstad Tower discussion
7. NEW BUSINESS
Closed Session per WI Stat. 19.85(1)(e) to Negotiation Radio Tower Lease/Buy
Reconvene Into Open Session
Closed Session per WI Stat. 19.85(1)(c) to Consider Performance Evaluation
Reconvene Into Open Session
2012 Budget
View Roads: road projects
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NEXT AUDIT MEETING
October 11, 2011 9:00 AM, Audit, Highway Office, N36258 Co Rd QQ, Whitehall, WI




