
Trempealeau County Executive/Finance Meeting 
MINUTES-4/4/16 

 
Committee Members:  Doug Winters, Tim Zeglin, Dick Miller, John Aasen, Sally Miller. Others in attendance: 
Dick Frey, Rian Radtke, Elsa Kulig, Cindy Currier, Rose Ottum, Paul Syverson, Richard Anderson, Linda 
Mossman,. 

 
1 Meeting called to order by Chair Doug Winters at 9:00 a.m. in the North Court Room at the Trempealeau 

County Government Center, Whitehall, Wisconsin on Monday, April 4th, 2016. 
 

2 Notice was posted according to open meeting law requirements.  
 

3 Adoption of the Amended Agenda – M/2nd by Aasen/D. Miller to adopt the amended agenda; Motion 
carried. 
 

4 Adoption of minutes from previous meetings – M/2nd by Aasen/Zeglin to adopt the minutes from the 
03/07/2016 and 03/21/2016 meetings. Motion Carried. 
 

5 County Sales Tax Update:  Handout reviewed.  No action taken.  
A. Calculation of Sales Tax for Next Year: Syverson reported that the Wisconsin Counties 

Association’s predications (that the County uses) have always been the most accurate numbers.   
 

6 General Fund Update: Handout reviewed. No action taken. 
 

7 Department Reports/Requests  
A. CAPX2020 Funding Update: There has not been much activity out of this account yet in 2016. 
B. Quarterly Department Updates 

1. Information Systems – Cindy Currier: Currier noted that her office continues to be 
very busy.  They are working on getting new purchases/software updates set up 
and the standard day to day duties.   

2. Register of Deeds - Rose Ottum: Ottum presented some data on ROD’s revenue, 
transfer fees, and number of documents recorded from 2007 through 2015. 

C. Highway Payroll Inquiry Only Access-Update: Syverson reported that this is now in place.   
D. County Board Notepads/WIFI/Costs: There was discussion on if the County should provide 

County Board Members with tablets, or if they could use their own.  This issue came up due to 
the slowness of the mail.  It was noted that Department Heads and/or Committee Chairs need to 
make sure all agendas including amended agendas are posted on the County’s website as some 
County Board members and the public access information this way.  D. Miller will send out an 
email asking Department Heads to make sure to post all agenda’s on the website. M/2nd by D. 
Miller/S. Miller for all County Board Members to work with Information Systems during the 
calendar year if they want email set up on their personal devices and that the IS Director 
continue to look at options for 2017. Motion Carried. 

 
8 County Board Rules 

A. Requirement of Second Reading of Resolutions: Dick Frey asked that this be on the agenda as it 
goes along with the strategic plan of more transparency and accessibility to records.  Pros and 
cons of this requirement were discussed.  This was tried in Trempealeau County in the past and 
was stopped after a short time.  M/2nd by Aasen/Zeglin to approve Revision of County Board 
Rules – Second Readings Required for Resolutions and Ordinances Resolution as 
amended and to forward it to the County Board. Motion Carried.  (see resolution below) 

B. Resolution Submission/County Board Packet Mail out (Rule 31): This item is tied to things already 
discussed at the meeting as it pertains to County Board Supervisors not getting their agenda 
packets in a timely manner due to mail service. The possibility of requiring the standing 
committee to approve the resolution before it could be passed along to next committee was 
discussed.  This may slow things down.  Dick Miller and Sally Miller will work with Radtke to write 
up a resolution for consideration next month.  This item will be on next month’s agenda for further 
discussion. 

C. Discuss Proper/Online Notification of Meeting Agendas-Possible Ordinance: The importance of 
agendas and amended agendas being placed on the County’s Website was discussed.  D. Miller 
will send out an email to Department Heads telling them to make sure to post all agenda’s on the 
website.  This item will be on next month’s agenda for further discussion. 



 
9 Feasibility Study for Position of County Administrator 

A. Draft Letter for County Administrator Feasibility Study – Discussion/Action: Pros and cons of 
having a county administrator were discussed.   Zeglin handed out a letter he drafted asking other 
counties with a county administrator survey questions.  M/2nd by S. Miller/Aasen to have the 
County Board, at their next meeting, discuss conducting a feasibility study for a County 
Administer before moving any further. Motion Carried. 
 

10 Items for next agenda:  County Sales Tax Update, General Fund Update, Resolution Submission/Bounty 
Board Packet Mail out (Rule 31), Proper/Online Notification of Meeting Agendas 
 

11 Date for next regular meeting:  Monday, May 2, 9:00 am in the Wisconsin Room. 
 

12 Chair Doug Winters adjourned the meeting at 11:03 am. 
 

 
 

RESOLUTION 
  

Revision of County Board Rules – Second Readings Required for Resolutions and Ordinances  
 

WHEREAS, presently the county board rules do not require resolutions and ordinances to be read a 
second time prior to approval, and 
 
WHEREAS, it has been determined that there is value to having resolutions and ordinances read a 
second time prior to approval, and 
 
WHEREAS, county board supervisors often do not get their county board meeting packets, which 
contain a copy of all proposed resolutions and ordinances, in a timely manner to be properly considered 
prior to the meeting, and 
 
WHEREAS, a second reading at least 24 hours after the first reading will provide board supervisors with 
time to properly review and receive feedback from their constituents prior to making a decision relating 
to such proposed resolutions or ordinances, and 
 
WHEREAS, vouchers are routine items which would be exempt from the second reading, and the 
county board of supervisors may suspend the second reading requirement at any other time with a 
supermajority 2/3rds vote, and 
 
NOW, THEREFORE BE IT RESOLVED that the attached revised County Board Rules for 
Trempealeau County be adopted and become effective immediately. 
  
Dated at Whitehall, Wisconsin, this 19th day of April, 2016. 
 
Respectfully submitted, 
 
EXECUTIVE/FINANCE COMMITTEE: 
 
__________________________________  _______________________________ 
Dick Miller      Douglas Winters 
 
__________________________________  _______________________________ 
John Aasen      Sally Miller 
 



__________________________________ 
Timothy Zeglin 
 
Approved by the Trempealeau County Board of Supervisors this 19th day of April, 2016. 

                                                                      
___________________________________ 

                                                                                    Dick Miller, Chairman 
                                                                                    Trempealeau County Board of Supervisors 
 

                                                                         
___________________________________ 

                                                                                    Paul L. Syverson, County Clerk 
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