
Trempealeau County Executive/Finance Meeting 
 
Committee Members:  Doug Winters, Tim Zeglin, Sally Miller, Dick Miller, John Aasen. Others in attendance: 
Paul Syverson, Rian Radtke, Elsa Kulig, Laurie Halama, Richard Frey, Jeanne Nutter, Olin Fimreite, Bob 
Pietrek, Linda Byrne, Travis Ludvigson. 

 
1 Meeting called to order by Chair Doug Winters at 9:00 a.m. in the County Board Room at the 

Trempealeau County Government Center, Whitehall, Wisconsin on Monday, November 2nd, 2015. 
 

2 Notice was posted according to open meeting law requirements.  
 

3 Adoption of the Amended Agenda – M/2nd by Aasen/D. Miller to adopt the amended agenda; Motion 
carried. 
 

4 Adoption of minutes from previous meeting – M/2nd by Aasen/D. Miller to adopt the minutes from the 
10/5/2015 meeting. M/2nd by D. Miller/Aasen to adopt the minutes from the 10/6/2015, 10/7/2015, 
10/8/2015, 10/9/2015 meetings.   Motion Carried. 

 
5 County Sales Tax Update:  Handout reviewed.  No action taken. 

 
6 General Fund Update: no change.   

A. D. Miller mentioned that there are several concerns with the air quality in the south basement of 
the Courthouse.  The Health Department has recorded some information of symptoms from 
affected employees.  There may be a need in the future for air quality testing by an industrial 
hygienist.  Zeglin mentioned that at the last Property Committee Meeting that he was informed 
that the basement was not intended to be used as office space.  Kulig spoke with WCMIC’s new 
loss control representative who has a background in industrial hygiene.  She did a walkthrough of 
the area and gave Kulig and Jeremy Matheny some general information.  This item is to be on 
next month’s agenda if there is something more to report.  

 
7 Strategic Planning Update: the report is close to being done, this will be on next month’s agenda.    

 
8 Department Reports/Requests  

A. CAPX2020 Funding Update 
1. Requests for Extension: Pat Malone was unable to attend the meeting and but will be at the 
next meeting. 

B. Quarterly Department Updates 
1.  Veterans Service - Travis Ludvigson: Ludvigson noted some of the events and conferences he 

has participated in.  He had a booth at the Trempealeau County Fair, he has been promoting 
the Veteran’s Service Office and outreach to veterans.  He also mentioned upcoming events.  
S. Miller said Travis is doing and outstanding job.    

2.  County Clerk: Syverson noted that their office is back to being fully staffed and are working on 
the upcoming election and budget. 

3.  Administrative Coordinator: Syverson said this is a title with no job duties. 
C.  Treasurer– Laurie Halama  

1. 3rd Quarter Investment Report: Halama gave the required quarterly investment report.   
D.  Corporation Counsel-Rian Radtke 

1. Funds in the 2016 Budget for HIPAA Consultant: Radtke noted that the County hired a HIPAA 
consultant from Avastone to help the county with the high risk privacy part of HIPAA.  It has 
recently come to light that it will cost an additional $36,000 to contract with Avastone to work 
through the medium risk privacy and security parts of HIPAA.  Radtke does not foresee any other 
expenses in relation to the County’s HIPAA compliance. M/2nd D. Miller/Winters Executive and 
Finance Committee supports a motion to amend the 2016 budget to include $36,000 to 
complete the HIPAA Compliance Project.  Motion Carried.  

9 HIPAA Policy for Review and Approval 
A. Psychotherapy Notes Policy and Procedures P & P 
B. Disclosure of Protected Health Information P & P: Radtke advised that HIPAA Consultant and 

HIPAA Compliance Team have reviewed the above policies, and he is requesting approval of the 
above policies.  M/2nd Aasen/Zeglin to approve the above HIPAA policies.  Motion Carried. 



 
 

10 Trempealeau Pump House Removal Update:  Radtke reported that the concrete pillars are up, the 
building is built.  They are waiting on the trenching to be complete.  The project will soon be complete.   

 
11 Abolish Parks Committee: Frey explained that situations that arose at Pietrek Park were brought before 

the Property Committee.  Jeremy Matheny, the Maintenance Director who is overseen by the Property 
Committee, was asked on a trial basis to oversee the park worker and budget.  Matheny has recently 
stopped being involved with the Park.  Frey commended the work volunteers have done at the Park.  Frey 
mentioned that the Property Committee was set up to manage all county property.  He would like to see 
the Parks Committee dissolved and the responsibilities moved to the Property Committee.  He would like 
to see a “Friends of Pietrek Park” group formed and have them as an advisory group to the Property 
Committee.  He feels the County needs to make sure taxpayer money is properly spent.  There are not 
rules on how many of the Park Committee Members need to County Board Members.  Fimreite said that 
70% of the Parks Committee is upset about the possibility of the Parks oversight being moved to the 
Property Committee.  He mentioned that there are a lot of committed people on the Parks Committee, 
and they have invested a lot of time into Pietrek Park, and the Park is a great resource for the County.  
Nutter commented that all committee members are happy with the condition of the Park and the Park has 
been improved in the last couple of years.  She feels there are some communication issues, and that they 
need to all work together toward a common goal.  Linda Byrne said “if it is not broke, don’t fix it.”  S. Miller 
has heard reports of noncompliance with the County’s purchasing policy.  Radtke noted that there have 
been some documentation issues, and that the Park oversight should be done in a way that is structurally 
sound. It is advisable to have a layer of oversight to make sure policies are followed.  It is a concern that 
committee members are doing work that is normally done by employees.  All other committees with in the 
County have a department head to direct and oversee.  M/2nd D. Miller/Zeglin to move that the 
responsibility of the Park be placed under the Property Committee be posted on the County Board 
Agenda for determination.  Motion Carried. 

 
12 County Board Rules for Next Elected: no action. 

 
13 Contract Agreement for Work Force Development – Resolution: Trempealeau County is a member of the 

8 county consortium, the group secures funding for job programs at no cost. M/2nd Aasen/Zeglin to 
approve resolution to continue relationship with consortium.  Motion Carried.  
 

14 Withdraw from LGPI and Accept WCMIC for Property Insurance-Resolution: Kulig explained that the 
County currently has property insurance through Local Government Property Insurance Fund (LGPIF), 
their coverage increased by 45% in 2016 so the Personnel and Bargaining Committee reviewed quotes 
for Property Insurance.  Wisconsin Counties Mutual Insurance Corporation (WCMIC) is our current liability 
carrier, and they came in with the lowest bid and they also provide some loss control services that were 
not provided through LGPIF.  M/2nd Zeglin/Aasen to approve resolution to cancel property insurance 
coverage through LGPIF effective 1/1/2016 and change property insurance carriers to WCMIC 
effective 1/1/2016.  Motion Carried. 
 

15 Items for next agenda:  Strategic Planning Update, CAPX2020 extensions, Pump House Update, County 
Board Salaries. 
 

16 Date for next regular meeting:  Monday, December 7th, 9:00 am in the Wisconsin Room. 
 

17 Chair Doug Winters adjourned the meeting at 11:05 am. 
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