
EXECUTIVE & FINANCE COMMITTEE 
2016 DEPARTMENTAL BUDGET MEETINGS 

 
October 5, 2015 
Meeting was called to order by Chair Douglas Winters at 1:00 pm in the County Board 
Room of the Courthouse in Whitehall, Wisconsin. 
 
Members present: Douglas Winters, Timothy Zeglin, Dick Miller, Sally Miller & John 
Aasen.   Also County Clerk Paul L. Syverson 
 
Motion by John Aasen seconded by Dick Miller to approve the agenda.  Motion 
carried. 
County Clerk Syverson explained the Levy Limit Worksheet and how he had calculated 
it.  The Net New Construction equals only about 2.39%.  We are about $685,000.00 over 
the levy limit.  The Committee discussed the budget and that all new projects (wants) are 
now on the new Project Initiation Form and will be addressed at the end of the 
Department Budget presentations.  Tim Zeglin had some comments from the WCA 
Conference.  Paul recalculated the health insurance on all budgets as he now has the 2016 
rates. 
 
County Register of Deeds:  Rose Ottum presented her budget.  Levy is down $530.91.  
She gave an overview of the changes in recording fees. 
 
Public Health Dept. 
Presenting were Sherry Rhoda, George Brandt and Carol Bawek 
Public Health: Levy is up $4,329.84 (1.89%) mainly because of salaries and fringes. 
They now are at full staff.  They have $2,500 for Mosquito Control with La Crosse 
County.  They have sent dollars to the general Fund at yearend main because of staff 
shortages.  They have additional Grant funding, which increases the work load.  They are 
looking at pertussis in adults now. 
 
Information Technologies Dept. 
Cindy Currier presented. 
Cindi said the levy is up $23,220.22 (3.67%) mainly because of Professional Services. 
Health Insurance is down because one employee is not taking any.  They are going to 
Windows 10.  She commented on the two Sheriff Dept. projects for software and 911 
totaling $732,039.00.  Motion by Dick Miller and seconded by John Aasen to put the 
$732,039.00 into the budget and take funds from the Capitol Improvement Fund in 
the General Fund.  Motion carried. 
 
Corporation Counsel 
Rian Radtke presented. 
He said salaries are up, as is the telephone, but fax is down. His income is up about 
$1,000.00.  There is still an Open Records request pending. 
 
Child Support: 
Renee Lyon was present. 
Levy is up $2,270.00.  She still needs the Indirect Cost study for her revenue. 
 
Circuit Court: 
Michelle Weisenberger, Ashley Berg and Judge John Damon presented. 
The Law Library – no change in levy. 
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Circuit Court (cont’d) 
Court Services is now in Human Services.  No budget or levy. 
Judge Damon explained the employee changes with the movement to Human Services. 
Also the funding and revenues. Circuit Court is up $11,972.71.  They explained the need 
to increase the half time position to full time.  This is on the Project Initiation Form and 
will be addressed later in the Hearings. 
 
Chair Winters adjourned the meeting at 2:55 pm. 
 
October 6, 2015 
 
Chair Doug Winters called meeting to order at 9:04 am. 
 
Members present: Douglas Winters, Timothy Zeglin, Dick Miller, & John Aasen.   Also 
County Clerk Paul L. Syverson. 
 
Committee went over the budget and any proposed changes. 
 
Coroner: 
Bonnie Kindschy was present. 
Her budget/levy is up $105.15.  Only change is salary and fringe.  She now has a cooler 
at the new Impound Shed. It can hold three bodies.  The value of it is $5,000.00, but she 
got it free with a grant she applied for.  She has 6 deputies. 
 
UW-Extension: 
Steve Okonek and Pat Malone presented. 
Salary is up because of the overall raise given.  The State raised the rate on agents after a 
wage study. 
PAT – No levy 
Youth Education – same at $1,800.00. 
Solid Waste – Was at $10,000.00 but are lowering it to $6,000 
 
District Attorney: 
Taavi McMahon presented. 
Levy is up $18,885.78.  Victim/Witness and DA are now combined into one budget.  He 
speak fluent Spanish so the Interpreter line item is low at $600.00.  This is a bid cost 
savings.  Also he is doing Juvenile which usually is done by the Corporation Counsel.  
He is happy to do it and again saves the County dollars.  Their office also does Mediation 
and this has been a big savings.  Their case loads are up 50%.  They are seeing a huge 
increase in Meth related issues.  It came to light that the increase in levy stems from 
incorporating a 10% wage increase and not the 1.5% and 1.4% increases allowed.  
Reduce levy: .111 - $12,173.04 
                      .151 -        754.73 
                      .152 -        803.43 
                      .153 -        176.51  
                    Total    $13,907.71 
 
Sheriff’s Department: 
Rich Anderson and Carol Ressler. 
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Sheriff’s Department (cont’d): 
Sheriff Anderson went through his budget.  We can reduce line #4 and #27 as the new 
employees in these would start at a lower wage: .111 - $5,632.98 
                                                                              .151 -      349.24 
                                                                              .152 -      906.35 
                                                                              .153 -        81.68 
                                                                              .154 -   6,794.38 
                                                                           Total   $13,764.63 
Employee on Line #26 has not been filled since 2011.  This is an increase of $51,472.56 
plus fringes.  The Sheriff wants four positions filled.  Levy is up $125,724.94. 
Support Services: Can take $4,924.00 out of line .249 Radio.  Also remove $55,614.84 
from levy by using Capital Improvement Funds from General Fund.  Sheriff said overall 
levy is a 0% increase before the wages and fringes are added. 
Sheriff discussed the combining of all Law Enforcement in the County.  Would save 
money and be more efficient. 
 
Motorcoach Tours: 
Olin Fimreite presented. 
Olin explained the history of the Motorcoach Tours.  He said he found out that they are 
not a “Not for Profit” group and would probably have to discontinue 12/31/15.  This is 
still being checked out.  He has gone to other groups to see if he can fall under their 
umbrella.  Levy: No change 
 
Parks: 
Jeanne Nutter, Olin Fimreite and Paul Syverson presented. 
They discussed park expansion and how well the Parks are kept in recent years.  The 
Pietrek Park is bringing in more revenue this year than was budgeted which is a big plus 
for the County.  Increase Revenue by $3,000.00. 
 
County Clerk: 
Paul L. Syverson presented 
Paul went through the budgets under his supervision: 
County Board: Lowered per diems, but increase expense of HIPAA, so levy is up 
$11,720.67. 
800#: Drop $400.00 
Audit: Same at $65,000.00 
Indirect Cost Study: Same at $4,403.00.  We are in our third 5 year contract at this price. 
County Clerk: Levy up due to salary and fringe increase. 
Clerk Automation:  Cindy in IT says we are close to the end of the useful life of the 
AS400.  This was presented in the Project Initiation Form at $35,705.00.  Motion by 
Dick Miller and seconded by John Aasen to proceed with this project and take the 
money from the Capital Improvement Fund of the General Fund.  Motion carried. 
Elections:  Same as every year as is a Non-Lapsing Account. 
Risograph: No levy. 
Unemployment Compensation: No levy as there are carryover fund for this. 
Unbudgeted Retirements: Levy at $14,360.04 to bring back to a $50,000.00 balance 
Libraries:  This is at the 70% required payment by Act 150 and Act 170.  Members from 
the libraries in the county will be coming in later in the sessions to discuss this funding. 
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County Clerk (cont’d): 
Economic Development:  This includes our membership in Indianhead County and also 
postage for mailing out tourism information. 
Snowmobile: No Levy 
Mississippi River Regional Planning Commission: Includes membership dues and 
expenses (Per Diem & Mileage) of our members on the board. (Marge Baecker, Ernest 
Vold & Phil Borreson) 
Miscellaneous Expense: No levy 
Contingency Fund: Budgeted $52,000.00, but since wages and fringes have already been 
designated, Paul suggested that this be dropped to zero. Dropped $52,000.00 in levy. 
Debt Service: $556,412.50 is actual principal, interest and fees for 2016. 
 
Chair Doug Winters adjourned the meeting at 1:25 pm 
 
October 7, 2015 
 
Chair Doug Winters called meeting to order at 9:01 am. 
 
Members present: Douglas Winters, Timothy Zeglin, Dick Miller, Sally Miller & John 
Aasen.   Also County Clerk Paul L. Syverson 
 
Committee discussed changes in levy so far.  Paul estimated the Tax Exempt Computer 
revenue at $19,721.00, but this will be finalized at the end of the sessions.  We are 
approximately $542,000.00 over the levy limit now. 
 
TV Studio: 
John Kelly was present.   
All increase is due to Wages and Fringe Benefits. 
 
Health Care Center: 
Mary Gullicksrud and Curt Johnson were present. 
Only levy is the $19,106.00 for the agreed water extension to the Health Care Center for 
fifteen years and 2016 is the last year and then no levy.  They are raising the daily rate by 
$23.00.  The State rate is at $1,300.00 a day and we are now at $300.00 per day.  Mary 
said in their Strategic Plan it has been to keep rates stable.  The wages are increased about 
2% and fringes.  They keep in good contact with almost all counties in the state.  
Transitions relate to shorter stays.  There still is some Farm expense (fences and 
fertilizer).  Big expense was the building demolition. 
 
Highway Department: 
Dave Lyga and Donna Kloss were present. 
Administration: Increased Continuing Education $8,000.00. 
Question on the Flood Damage recently.  There wasn’t enough for FEMA claiming, but 
the State DOT has some dollars for a 75% reimbursement. 
Supervision: 85% reimbursement.  Add $215.00 to revenue due to increase in health 
insurance rate. 
Radio: Same includes Tower rent. 
GPL: Dropped $3,155.86. 
Fringe Benefits: No Levy 
Operation of Equipment: No Levy 
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Highway Department (cont’d): 
Bituminous Operation: No Levy 
Maintenance CTHS: Same levy at $150,000.00 
Winter Maintenance: Same levy at $600,000.00 
Co-Aid Road Construction CTHS: Raised $150,000.00 
Bridge Construction CTHS: Same levy at $200,000.00 
State Maintenance: No Levy 
Town/City/Village Maintenance: No Levy 
Co-Aid Road Construction Local: Same levy at $400,000.00 
Bridge Construction – Local: This year it is at $141,667.73. Last year was $50,742.73.  
This is not part of the Levy Limit imposed by the State. 
Miscellaneous Maintenance: No Levy. 
Committee discussed the increase of $150,000.00 in Construction-CTHS and that maybe 
it should be part of the Capital Improvement Fund in the General Fund.  Discuss more 
later. 
 
Bikes: 
Travis Mossman was present. 
Travis talked about the Bike Trails and the CAPX2020 dollars.  County donation is the 
same. 
 
Libraries: 
Amanda Hegge, Head Librarian for the Whitehall Public Library, was present. 
Amanda gave a presentation asking that the County consider going up on the Library 
Aid.  Presently paying 70%, but would like to see 100% funding.  This would increase 
the levy $129,000.00. 
 
Treasurer: 
Laurie Halama was present 
Levy is up about $600.00, main due to wage increase and fringe. 
Chargebacks: Same Levy. 
Forest Crop Revenue: Raised it a bit. 
Tax Foreclosure Expense: Same expense and revenue, so same levy. 
Interest on Temporary Investment: Raised anticipated revenue by $5,000.00 
Interest on Property Taxes: Lowered the anticipated revenue. 
Federal Payment in Lieu of Tax: Same revenue 
 
Dick Miller talked about the Capital Improvement Fund which is part of the General 
Fund and how he anticipated what or how much will come back at the end of the year.  
Paul Syverson said with the tightening of budgets there may not be as much coming back 
and that we would have to look more at any increased revenues from like the Health 
Department or Human Services. 
 
Motion by Dick Miller and seconded by Doug Winters to adjourn.  Motion carried. 
 
Meeting adjourned at 12:22 pm. 
 
October 8, 2015 
 
Chair Doug Winters called meeting to order at 9:02 am. 
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Members present: Douglas Winters, Timothy Zeglin, Dick Miller, Sally Miller & John 
Aasen.   Also County Clerk Paul L. Syverson 
 
Committee discussed budget.  We still need to reduce about $542,000.00 to make the 
levy limit. 
 
Land Management: 
Kevin Lien, Ann Hempel and George Brandt were present. 
Account: 
56110: Added $10,000.00 for an Ag and a Non Ag Supervisor, $5,000.00 each. 
56106: No Levy  
56108: No Levy 
56210: No Levy 
56432: No Levy 
56434: $6,600.00 as they do three towns a year. 
56440: No Levy 
212.56112: No Levy 
218.56118: No Levy 
220.56120: No Levy 
225.56225: No Levy – Targeted Resource Management (TRM)-70/30% State and Land 
Owner 
225.56235: No Levy-Land & Water Resource Management 
 
Land Records: 
Ann Hempel, Kevin Lien and George Brandt were present. 
George Brandt explained the Project Initiation Form and the need for a GIS technician.  
The Land Information Council at their meeting said the need is there.  Kevin Lien also 
explained the Land Records and Tax Lister merger into Land Management. The timing is 
not good, but we do need this position to get caught up.  Ann Hempel explained Act 120, 
which is the timeframe now in place and deadlines of certain goals that have to be done 
to get grant dollars.  The first deadline is 2017.  She has more walk-ins and County 
Department needs which take time to address.  She then went into explaining her budget.  
She helps the register of Deeds a lot.  DLM may have money left over for 2015 that may 
help in getting computer and some help on salaries.  DLM is a User/Fee department 
which helps minimize Levy dollars.  A question was asked about the fees as to what they 
cover.  Is it just time or is more involved?  Kevin said everything involved is charge 
back.  As for the Project Initiation Form-GIS Technician employee, the grade is 
unknown.  Ann put in what the position was when she had it. 
 
Tourism Council: 
Jean Galasinski and Drew Nussbaum were present. 
They are working on ideas for 2016.  Drew explained Tourism in Wisconsin.  Last year 
tourism grew 5%.  Trempealeau County was at 7%. He said that media is important and 
would like to tie everything together.  The target age group is 18 to 30.  We should coop 
with Travel Wisconsin and that the goal for 2016 is to improve the website. 
 
Human Resources: 
Elsa Kulig was present. 
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Human Resources (cont’d) 
She said there are no major increases in her budget, basically the same as last year.  She 
said recruitment cost in 2014 were very high.  She uses the local TV station.  Big papers 
are expensive.  She talked about the EAP program and its benefits. 
Liability/Property Insurance:  She is still checking on quotes for Property Insurance. 
Workers’ Compensation:  We should be at the level of reserve by year end.  Claims are 
about $200,000.00 a year (average of last five years).  The County could reduce the 
premium now.  The County could reduce $135,000.00 on levy.  She will check with the 
Health Care Center and Highway on reductions there.  Those would not help in reducing 
the levy.  We receive benefits from Willis, our administrator such as Loss Control and 
Safety programs.  We purchase Excess insurance also.  Their fee is a fixed rate. 
 
County Fair: 
Present were Dennis Frame, Tim Byom, Marilyn Whalen and Dwight Quarne 
Dennis presented the Profit and Loss Summary for 2015.  They should have all 
CAPX2020 funding spent by year end.  They make additional revenue by renting out 
storage space (about $.15/sq. foot).  The County contribution is the same as last year and 
at least 8 previous years.  They great volunteers and youth help. 
 
Veterans’ Office: 
Travis Ludvigson was unable to be present and sent a write up explaining increases or 
changes. No questions. 
 
Human Services: 
Deb Suchla was present. 
There was a question regarding mileage cost for the department.  Deb handed out and 
explained a summary of costs.  She also explained increases with a summary of the 
highlights.  She then explained the Project Initiation Form request to add two additional 
Social Workers.  Budget would be $122,228.72 with no Levy.  These would be added to 
Behavior Health Account. 
 
The Committee then took a recess at 12:10 pm. 
 
Chair Doug Winters called Committee back to order at 12:51 pm.  Members present: 
Doug Winters, Tim Zeglin, Sally Miller and John Aasen.  Also County Clerk Paul 
Syverson. 
 
Maintenance: 
Jeremy Matheny was present. 
Maintenance: Jeremy went through line by line showing increases of $30,163.63. 
Property Contingency: Carpet-$10,000.00, VAV-$65,000.00. 
Project Initiation Forms: Fire Alarm-$5,000.00, AED-$1,500.00, Roof-$175,000.00, Hot 
Water Holding Tank-$14,000.00. 
Committee felt that the Hot Water Tank could be funded by the Jail Assessment Fund. It 
is removed from Levy. 
 
Western Dairyland: 
Jeannie Semb was present. 
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The $2,000.00 contribution to Western Dairyland is used to support the Homeless Shelter 
in Blair.  They have to turn away people because the shelter is full.  The shelter is half of 
a duplex. 
 
County Sales Tax: 
Committee decided to increase the Anticipated Revenue from the County Sales Tax by 
$50,000.00. 
 
Chair Doug Winters adjourned the meeting at 1:53 pm. 
 
October 9, 2015 
 
Chair Doug Winters called the meeting to order at 9:02 am. 
 
Members present: Douglas Winters, Timothy Zeglin, Dick Miller and Sally Miller.   Also 
County Clerk Paul L. Syverson. 
 
Motion by Dick Miller and seconded by Tim Zeglin to correct agenda to say 2016 
budget, not 2015 budget.  Motion carried. 
 
The balance in the Capital Improvement Fund in the General Fund after granted requests 
is $706,227.16.  The Levy Limit and Capital Improvement “wants” is $645,391.65. 
 
Motion by Dick Miller and seconded by Tim Zeglin to eliminate Unfunded 
Retirements and transfer the 2015 balance to the Highway Department.  Motion 
carried.  Reduce $14,360.04 from the Levy. 
 
Reduced Property Insurance Levy by $26,018.48. 
 
District Attorney: 
Reduced the 10% wage increase and had just the approved 1.5% and 1.4% increase. 
 
Land Management: 
Motion by Doug Winters and seconded by Dick Miller to include the GIS 
Technician in the budget with $56,421.26 taken from the Capital Improvement 
Fund in the General Fund.  Motion carried. 
 
Human Services: 
Motion by Sally Miller and seconded by Dick Miller to include in the budget, 2 CCS 
Social Workers and related expenses in the amount of $122,228.72 and be funded by 
the Capital Improvements Fund in the General Fund.   
Tim Zeglin prioritized the list of new employee requests.  Discussion of hiring one and 
then the other at a later date through attrition.  Sally Miller expressed the need for these 
positions. Motion carried. No Levy. 
 
Circuit Court: 
Ashley Berg explained that there were three people working there and then a half time 
position went to Human Services.  Motion by Dick Miller and seconded by Sally 
Miller to allow the additional half time position and add to the budget and levy. 
Motion carried. 
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Maintenance: 
Jeremy Matheny was present. 
Roof: $175,000.00 – Committee asked if this project could wait until 2017.  Jeremy said 
he could limp along until then, but that will costly.  Motion by John Aasen and 
seconded by Tim Zeglin to go ahead with Roof Replacement using funds from the 
Capital Improvement Fund in the General Fund.  Motion carried. 
Fire Alarm: $5,000.00 and 
AED: $1,500.00 – Motion by Dick Miller and seconded by John Aasen to go ahead 
with both these projects using funds from the Capital Improvement Fund in the 
General Fund.  Motion carried. 
 
Highway:  
Leave the Workers’ Compensation premium as is at $86,474.32.  Motion by John Aasen 
and seconded by Doug Winters to include the half time increase on position and add 
to the budget and levy.  Motion carried. 
 
Motion by John Aasen and seconded by Tim Zeglin to proceed with the VAV 
Project ($65,000.00) and the Highway County Road Construction ($150,000.00) 
Projects using funds from the Capital Improvement Fund in the General Fund.  
Motion carried. 
 
Committee would like to check into a County Room tax. 
 
Motion by Dick Miller and seconded by Tim Zeglin to balance the rest of the budget 
by using General Fund dollars and to send to County Board along with a 
breakdown of the ups and downs.  Motion carried.  Dick Miller said after a quick 
figuring would be in the $180,000.00 plus or minus range. 
 
Chair Doug Winters adjourned the meeting at 12:12 pm. 
 
 
Respectfully submitted 
 
 
 
Paul L. Syverson, Recording Secretary 


