
Trempealeau County Executive/Finance Meeting 
 
Committee Members:  Doug Winters, Dick Miller, John Aasen, Tim Zeglin, Sally Miller. Others in attendance: 
Jeanne Nutter, Jami Kabus, Paul Syverson, Rian Radtke, Pat Malone, Curt Johnson, Cindy Currier, Laurie 
Halama, Rich Anderson, William Mavity 

 
1 Meeting called to order by Chair Doug Winters at 9:00 a.m. in the Packer Room at the Trempealeau 

County Government Center, Whitehall, Wisconsin on Monday, June 1st, 2015. 
 

2 Notice was posted according to open meeting law requirements.  
 

3 Adoption of the Amended Agenda – M/2nd by Aasen/Zeglin to adopt the agenda; Motion carried. 
 

4 Adoption of minutes from previous meeting – M/2nd by D. Miller/S. Miller to adopt the minutes from the 
5/4/2015 meeting.  Motion Carried. 
 

5 County Sales Tax Update:  Handouts were reviewed.  No action taken. 
 

6 General Fund Update:  Handout reviewed.  No action taken. 
 

7 Funding Requests: 
a. Funding Request for Dispatch Console:  Currier addressed the Committee regarding the Dispatch 

Console, looking to replace equipment in Dispatch and the wiring closet.  Currier reviewed the 
Project Initiation form with the Committee.  She is proposing funding the project through the 2016 
Law Enforcement budget.  The Committee discussed leasing vs. purchasing.  Currier advised 
that Radtke has reviewed the contract.  Questions were asked about the interest rate not being a 
fixed rate and maintenance loyalty level based on leasing or owning the equipment and any 
option to lease with the ability to pay off early.  M/2nd Aasen, Winters to purchase the dispatch 
console system.  Motion failed 2 to 3.  M/2nd Zeglin/S. Miller to lease the system in a 3-year 
lease option.  Motion Carried. 

 
8 Department requests: 

a. Quarterly Department Updates:  
i.  County Clerk’s Office:  Syverson provided an update for the Committee regarding a new 

on-line procedure to process marriage licenses.  He also handed out  a copy of the § 
59.19 that addresses the role of an Administrative Coordinator, asking what he should be 
doing in that roles, as there is no job description.  D. Miller advised that this position is a 
title only designation.  There is also a County ordinance that already addresses this.   

b. County Treasurer 
i. Trempealeau County Investment Policy:  Halama advised that because of the TCHCC 

new construction project, that prompted the need to research and update the County’s 
Investment Policy.  Halama shared a draft of the updated policy, advising that Radtke has 
reviewed it.  Halama advised that the current policy is 20+ years old and does not allow 
her to look at other pooled investment options for the County.  M/2nd Aasen/Zeglin to 
approve the updated investment policy.  Motion Carried. 

ii. Halama presented a resolution to designate a public depository for Trempealeau County.  
Radtke has review resolution and contract.  Halama explained that the State Pool was 
the only previous option and this resolution allows the County to look at other options and 
include WISC to invest in for additional low risk, high financial investment levels of bond 
amounts.  Halama also distributed a handout that included interest rate proposals.  M/2nd 
Zeglin/D. Miller to approve the resolution and forward to County Board.  Motion 
Carried. 
 

c. Information Technology Department:   
i. Currier shared an RFP for Sheriff’s Software.  She advised that her department has 

researched and viewed the software used in the field, talking directly with end users on 
the pros and cons of the various systems.  Her department has completed the research 
and the next step is the RFP process.  Currier explained the purpose of the software with 
the committee and is asking for approval to move forward with the RFP process.  To 



prepares costs for the 2016 budgeting process. M/2nd D. Miller/S. Miller to approve 
moving forward with the RFP process for the Sheriff’s software.  Motion Carried. 

ii. Courthouse Copier:  Currier presented a resolution proposing to replace the 2nd floor 
color copier.  She advised that there is an increasing issue of finding replacement parts.  
The resolution also requests funds for a new copier and an increase in funds for specific 
departments that will be over in their 2015 budget for copies.  Currier reviewed the copy 
costs of the current copier, a new copier and outsourcing.  She calculates an overall 
savings with the purchase of a new copier.  M/2nd D. Miller/S. Miller to approve the 
resolution and forward to the County Board.  Motion Carried. 

iii. Century Link 911 – Currier advised that she was informed by Century Link that Windows 
XP issues are also affecting the 911 equipment.  Currier handed out project Initiation 
proposals that will be part of the 2016 budget.  She advised that this issue is similar to 
the Dispatch Console issue, needing an upgraded system.  No action taken, for 
information only. 

d. Park Worker Supervision – Jeanne Nutter addressed the Committee regarding the need to 
establish a formal appointment of supervision for the County Park worker.  She advised that there 
is no County designated employee to oversee this position and provide direction to the park 
employee.  Nutter recommends that Jeremy Matheny, Courthouse Maintenance Supervisor, be 
designated as the supervisor for this position.  That responsibility would include budget oversight, 
designation of duties, purchases and approval of timesheets.  D. Miller suggested adding this to 
Matheny’s job description and possibly adjusting his wage for the additional duties.   Radtke 
advised that the Park ordinance be reviewed and updated as well, noting this designation.  It was 
suggested that this topic should be added to the Park’s agenda.  Syverson will do so. 

9 HIPAA policy review and approval:  Radtke reviewed the following four policy drafts with the Committee 
a. Affiliated covered entity declaration -   policy draft reviewed 
b. HIPAA Governance and Communication – policy draft reviewed 
c. Job role responsibilities HIPAA Privacy Officer –draft reviewed 
d. Job role responsibilities HIPAA Security Officer - draft reviewed 

Radtke advised that as the delegated committee to review and approve the HIPAA project, he is 
requesting approval of the above four policies.  M/2nd Aasen/D. Miller to approve the above 
HIPAA policies.  Motion Carried. 
 

10 Trempealeau Pump Hose Removal update:  Radtke advised that no recent update was available, but the 
project appears to be on track for completion. 
 

11 Strategic Planning Update: Malone updated on the Strategic Planning Committee’s progress. She 
advised that a Facebook page has been established and is now available.  The group will be sending out 
a random sample survey, and the survey will also be available at the Library.  Town surveys have been 
sent.  She advised that there will be a general meeting next week where both work and 
production/progress reports will be presented.  Malone will update the E/F Committee monthly. 
 

12 2015-17 Governors’ Budget Issues: No update was available. 
 

13 M/2nd by D. Miller/Zeglin at 10:25 am to go into Closed Session per WI § 19.85 (1)(g) to confer with 
Legal Counsel who is rendering oral or written advise concerning strategy to be adopted by the 
County with respect to litigation in which it is or is likely to become involved.  Roll Call taken.  
Motion Carried. 
 

14 M/2nd by Aasen/S. Miller to reconvene into open session at 10:45 am.  Roll call taken.  Motion 
Carried.  Discussion on this matter continued in open session.  William Mavity distributed materials for 
the committee to review.  The materials included sample documents, including a memorandum regarding 
the frac sand loading facility near the TCHCC, a settlement agreement and a letter of concern.  Radtke 
will be in contact with Mavity to discuss this issue further. 
 

15 Items for next agenda:  Increase cost of copy charges, Strategic Planning Update. 
 

16 Date for next regular meeting:  7/6/2015, 9:00 am 
 

17 Chair Doug Winters adjourned the meeting at 11:30 am. 
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