
Trempealeau County Executive/Finance Meeting 
 
Committee Members:  Doug Winters, Dick Miller, John Aasen, Tim Zeglin, Sally Miller. Others in attendance: 
Jami Kabus, Deb Suchla, Paul Syverson, Rian Radtke, Pat Malone, Mary Gullicksrud, Curt Johnson, Cindy 
Currier, Travis Massman, Rose Ottum, Laurie Halama, Olin Fimreite, Kathy Zeglien, Sarah Schnoor, Craig 
Kulig, Dave Blaschko, Karen Geske, Debbie Foss, Kim Pryzbilla, Daryl Pryzbilla. 
 

 
1 Meeting called to order by Chair Doug Winters at 9:00 a.m. in the Wisconsin Room at the Trempealeau 

County Government Center, Whitehall, Wisconsin on Monday, May 4th, 2015. 
 

2 Notice was posted according to open meeting law requirements.  
 

3 Adoption of the Amended Agenda (2) – M/2nd by Aasen/Zeglin to adopt the amended agenda (2); 
Motion carried. 
 

4 Adoption of minutes from previous meeting –  M/2nd by D. Miller/Aasen to adopt the minutes from the 
4/6/2015 meeting.  Motion Carried. 
 

5 County Sales Tax Update:  Handouts were reviewed.  No action taken. 
 

6 General Fund Update:  Handout reviewed.  No action taken. 
 

7 Funding Requests: 
a. Funding Request for Dispatch Console: not discussed. Put on agenda for next month.   

 
8 Department requests: 

a. Quarterly Department Updates:  
i.  Register of Deeds: Rose Ottum addressed the committee on activities within her 

department.  She distributed a handout of statistics and fees taken in.  She reviewed the 
role of the office and documents processed. She advised she is researching a card 
swipe option for payment with credit cards. 
 

b. County Treasurer 
i. Resolution to cancel outstanding checks:  Halama circulated a resolution proposing to 

cancel outstanding checks and a listing of those checks never cashed.  M/2nd by 
Aasen/Zeglin to approve the resolution and forward to County Board.  Motion 
Carried. 

ii. Trempealeau County Investment Policy:  Halama advised that because of the upcoming 
TCHCC new construction project, that prompted the need to research and possibly 
update the County’s Investment Policy.  She introduced Sara Schnoor from PMA 
Securities.  Provided a handout outlining the company, services offered and investment 
options for the county.  Many questions were asked about control over which banks 
would be invested in, yields, consultant fees, etc. The committee asked Halama if other 
companies also provide the same service and if those had been considered.  No action 
taken.  For information only.   

iii. Resolution to designate a public depository for Trempealeau County:  Radtke will review 
resolution and contract and will discuss at the June, 2015 E/F Committee meeting. 
 

c. Economic Support Trainer position:  Suchla is requesting a new position to be approved in the 
Human Services department.  This is a Trainer position that would train ESS staff in the 
Consortium.  The position would be fully funded by the Consortium, but housed out of 
Trempealeau County.  Lori Graff, ES Manager for the Consortia also presented the purpose and 
the need for the position.  M/2nd by Aasen/ S. Miller to approve and forward to the County 
Board.  Motion Carried. 

 
9 Delegation of County board Authority to Review and approve HIPAA policies:  Radtke reviewed the 

status of the HIPAA project with the Committee.  He advised that any HIPAA policy needs approval by 
County Board. He asked E/F if an alternative option would be delegating policy approval by the board to 



a committee rather than the full County Board.  M/2nd Aasen/D. Miller to recommend the County 
Board to delegate HIPAA policy review and approval to the Executive/Finance Committee.  
Motion Carried. 

10 Trempealeau Pump Hose Removal update:  Radtke advised that contractors will be working on the 
property and this issue will be taken care of this year. 

11 CAPXX Funding Grant 
a. Request to modify CAPXX Bicycle Grants:  Travis Massman addressed the committee regarding 

the status of the two grants, off-road/shared use trails and signage.  Massman shared samples 
of the signs for the bicycle trails system.  He advised that the cost for signage is more than 
originally anticipated and the initial grant for the signs was for $30,000.  So far, the signs alone 
are $24,000, not including the labor and other unanticipated costs.  He anticipates the total cost 
will exceed the $30,000 grant amount.  He requests that the two grants be combined, totaling 
$60,000 as one grant.  He is also requesting an extension in the grant deadline.  M/2nd D. 
Miller/Zeglin to allow the two grants to be combined and if an extension is needed, return 
to the committee later in the year for that request.  Motion Carried. 

b. Request for extension of CAPXX Trempealeau County Longbeards Grant:  Pat Malone 
addressed the committee, stating she received a revised work plan.  She provided a request for 
an extension of the project into the spring of 2016.  M/2nd D. Miller/S. Miller to extend the 
deadline to Spring, 2016.  Motion Carried. 

 
12 Strategic Planning Update: Malone updated on the Strategic Planning Committee’s progress. The three 

action teams were created and have met.  She will update the Committee monthly. 
 

13 Long Term Facilities Assessment:  The Property Committee was agreeable to form a group to research 
options and assess the space needs of the County.  D. Miller suggested a variety of representation to be 
on this group, including members from E/F Committee, Property, TCHCC Board of Trustees, 
Maintenance, IT, citizen members, etc.  This group will likely form in the fall of 2015.   

 
14 2015-17 Governors’ Budget Issues: Copies of Resolutions that other Counties send to the State were 

shared with the Committee.  Kabus updated the committee on the state of the Property Insurance and 
what the HR office is doing to prepare for future transfer of promptly coverage on county property, 
equipment and vehicles. 
 

15 Discussion of possible move of the TCHCC:  Zeglin addressed the committee with his concern about the 
recent decision made by the Whitehall City Council to approve an annexation of property located near 
the TCHCC.  He shared his concern about the effect of this annexation on the County’s upcoming new 
construction of the Health Care Center.  He proposed postponing the TCHCC construction project and 
identify a new location for the build.  Mary Gullicksrud and Curt Johnson addressed the committee.  
They advised that the annexation has always been a consideration in their planning process.  They have 
incorporated many counterbalances in their design to address this, including visibility, HVAC systems, 
geographical aids, etc. Gullicksrud advised that the TCHCC is centrally located in the county, and that 
the welfare of the residents is their highest priority.  Johnson advised that they have addressed issues 
that mitigate or eliminate concerns by how and where the center is designed and how positioned.  
Additional questions were asked about possible fluctuations to the population of the center now and in 
the future.  No action taken. 
 

16 Zeglin expressed his concern about the annexation being a threat to the TCHCC.  He asked the 
committee if initiating a Nuisance lawsuit against the City of Whitehall was a potential option for the 
County to consider.  Radtke advised that he has not researched this and would decline to comment in 
open session regarding a litigation question.  No action taken. 
 

17 Items for next agenda:  Discussion of possible Nuisance lawsuit against the City of Whitehall and Closed 
session, Funding Request for Dispatch Console, Trempealeau County Investment policy, Resolution to 
Designate WISC as a public depository foe TC, 2015-2017 budget, Strategic Planning Update. 
 

18 Date for next regular meeting:  6/1/2015, 9:00 am 
 

19 Chair Doug Winters adjourned the meeting at 11:16 am. 


