
Trempealeau County Executive/Finance Meeting 
 
Committee Members:  Doug Winters, Dick Miller, John Aasen, Tim Zeglin, Sally Miller.  Others in 
attendance:  Paul Syverson, Jami Kabus, Rian Radtke, David Lyga, Debra Suchla, Ann Hempel, Kathy 
Zeglin, Cindy Currier, Gary Bixby,  
 
1 Meeting called to order by Doug Winters at 9:00 a.m. in the Packer Room at the Trempealeau County 

Government Center, Whitehall, Wisconsin on Monday, July 7
th
, 2014. 

 
2 Notice was posted according to open meeting law requirements.  

 
3 Adoption of the Agenda – M/2

nd
 by Aasen/Miller to adopt the agenda; Motion carried. 

 
4 Adoption of minutes from previous meeting –  M/2

nd
 by Miller/Aasen to adopt the minutes from the 

June 2
nd

, 2014 meeting; Motion carried. 
 

5 County Sales Tax Update:  Handout was reviewed.  No action taken. 
 

6 General Fund Update:  Handout reviewed.  D. Miller suggested the committee establish a minimum 
balance in the Unassigned General Fund.  He suggested that when the Audit is done and the County 
receives the annual report, discussion should be had to establish a minimum level to maintain in the 
fund and establish a separate capital improvement fund for large projects.  Discussions were had 
regarding projected funds coming back to the General Fund.  One suggestion was to establish a 
minimum fund balance and excess would go into a Capital Improvement Fund.  Miller recommended 
Departments to include large projects in the budget process and reduce the number of financial requests 
from the General Fund.  Both discussion items will be brought back for more discussion at the August 
E/F meeting. 
 

7 Department requests: 
 

a. Highway – Dave Lyga addressed the committee regarding highway improvement projects.  He 
advised of outstanding projects that still need County fund matches.  He questioned if the recent 
bond approval was for maintenance projects to catch up or to use towards “sunset” projects?  
The committee referred him to the Highway committee to prioritize. 

b. Department Updates:  Veterans Services and Corporation Counsel met with the committee.  
They provided an overview of their department and projects for the upcoming year. 

c. Annexation Issues – Syverson and Hempel addressed the committee regarding issues both are 
experiencing due to annexation.   

i. Hempel advised of issues resulting from rural areas now becoming parts of a city or 
municipality, affecting property addresses and the 911 number system is no longer 
accurate.   

ii. Syverson advised that with annexation, there is confusion regarding city/municipal 
wards assignments.  Radtke addressed both issues that with cities/municipalities 
choosing to annex new property, these are now issues that are no longer under County 
ordinances and the cities/municipalities now take over responsibilities for such issues.  
He advised that Syverson generate a letter to the cities/municipalities asking them of 
what their plan is on ward assignment.  Hempel will also draft a letter asking the 
cities/municipalities on their plan to address changing of addresses.  Radtke and 
Hempel will update the County Ordinance and return next month with an updated draft 
copy. 

 
8 County Board Ethics – No information available.  M/2

nd
 Winters/Zeglin to remove item off agendadue 

to lack of information provided by requester.  Motion Carried. 
 

9 Radtke addressed the committee regarding County HIPAA Compliance.  He advised the committee of 
the proposals from two companies.  He summarized the services of each and prices.  M/2

nd
 by 

Miller/Zeglin to accept the Avistone proposal, contingent upon favorable reference checks and 
forward to the County Board.  Motion Carried.  Radtke also advised on two other policies he had 
drafted that the County should have in place.  He distributed a draft of a Breach notification policy and a 



notice of Privacy Practices Policy.  M/2
nd

 by Miller/Winters to approve both policies and forward to 
the County board.  Motion Carried. 
 

10 Codification of Ordinances:  Miller advised Syverson to contact Mike Nelson to establish a meeting date 
for the subcommittee to audit current ordinances on file. 
 

11 Establish Book of Resolutions:  Radtke has made contact with several area colleges that have paralegal 
programs for internships for this project.  He is anticipating interest in the internship soon. 

 
12 Pump house issue update:  Radtke advised that an engineer has been contacted, but due to high water, 

no work can be done right now. 
 

13 Fraud Hotline – No information available.   
 

14 Items for next agenda:  Establish General Fund minimum balance, capital improvement fund, 
Codification of County Ordinances, Book of Resolutions, pump house update, Fraud hotline, Uniform 
Numbering System, County Board Supervisory Districts 
 

15 Date for next meeting:  August 4, 2014 at 9:00 AM 
 

16 Chairman Winters adjourned the meeting at 11:25 am. 


