
Trempealeau County Executive/Finance Meeting 
 
Committee Members:  Doug Winters, Dick Miller, John Aasen, Tim Zeglin, Sally Miller.  Others in 
attendance:  Paul Syverson, Jami Kabus, Rian Radke, Barb Barczak, Bonnie Kindschy, Kathy Zeglin, Cindy 
Currior, Pat Malone, Bill Bixby,  
 
1 Meeting called to order by Doug Winters at 9:00 a.m. in the Packer Room at the Trempealeau County 

Government Center, Whitehall, Wisconsin on Monday, June 2
nd

, 2014. 
 

2 Notice was posted according to open meeting law requirements.  
 

3 Adoption of the Agenda – M/2
nd

 by Aasen/Miller to adopt the agenda; Motion carried. 
 

4 Adoption of minutes from previous meeting –  M/2
nd

 by Miller/Aasen to adopt the minutes from the 
May 5

th
 meeting; Motion carried. 

 
5 County Sales Tax Update:  Handout was reviewed.  No action taken. 

 
6 General Fund Update:  Handout reviewed.  D. Miller suggested the committee establish a minimum 

balance in the Unassigned General Fund.  He suggested that when the Audit is done and the County 
receives the annual report, discussion should be had to establish a minimum level to maintain in the 
fund and establish a separate capital improvement fund for large projects.  No further action at this time. 
 

7 Department requests: 
a. Coroner:  Kindschy addressed the committee on county deaths, discussed 2013 budget and 

death statistics for far for 2014. She advised on reportable deaths, autopsies, labus, reports and 
training.  She informed the committee of the mutual aid program with Clark, Jackson and 
LaCrosse Counties.  She also talked about the Child death review team.  D. Miller advised 
Kindschy to budget for 2014 based on past year trends. 

b. Employee Achievement Program:  Kabus advised that she received information from Gundersen 
on their EAP program and that S. Miller was going to bring info from the Fransciscan Skemp 
EAP program.  These two programs, in addition to ReaLiving from Menomonie all have 
programs, each offering unique services.  Kabus advised that it may be better for this to be 
researched more by the P/B Committee.  M/2

nd
 by Aasen/S. Miller to refer back to P/B 

Committee to compare the three options.  Motion Carried. 
c. Information System 911 Grant:  Currier distributed a handout and addressed the committee 

asking for approval to use money received from the 911 grant to use towards the purchase of 15 
new laptops for the Sheriff’s office squads.  She advised the committee of the 911 grant and the 
specific uses the funds can be used for.  The federal government now requires etokens for 
laptop security purposes.  The current laptops still have Windows XP on them, as well as 
mapping software.  The current laptops cannot support a windows upgrade, mapping and the 
etoken.  Currier advised she would be able to use the old laptops in other areas of the 
courthouse.  M/2

nd
 by Zeglin/D. Miller to authorize Currier to use the 911 grant funds 

towards the purchase of new laptops, which requires a budget amendment.  Motion 
Carried. 

d. Winters passed out a tentative schedule for departments to meet with the E/F Committee to 
review. 

 
8 County Board Ethics – No information available.  Postpose until July meeting 
9 Radtke addressed the committee regarding County HIPAA Compliance.  The County established a 

HIPAA policy in 2004.  He advised that an update/review would be appropriate.  A HIPAA team was 
established, which consisted of Human Services, Public Health, Jail, HR, Corporation Counsel and IS.  
Radtke advised that HIPAA addresses not only electronic storage, but also privacy of confidential 
medical records.  He advised that HIPAA audits are happening and is concerned about our compliance.  
Radtke would like to hire a HIPAA consultant to help the county through the process, which could cost 
$5,000 - $8,000.  They would be able to conduct a risk analysis.  Expertise and time is the biggest 
challenge.  M/2

nd
 by Aasen/Zeglin to have the HIPAA team recommend who to hire and bring to 

E/F for approval.  Motion Carried. 



10 Codification of Ordinances:  Radtke discussed a lack of having a code of ordinances.  Zoning has a 
detailed, well organized code of ordinances, but the County does not have one for all other ordinances.  
It appears that every county has a book or code of ordinances, but we do not.  The County Clerk is the 
keeper of the County ordinances and has not established a code of ordinances.  There is no mechanism 
to find information, but have to rely on memory of staff.  Radtke cited several examples as to how the 
lack of having a code of ordinances has been an issue in many departments throughout the courthouse.  
The county has looked at the issue in the past, but no action has been taken.  Radtke, with the help of 
Stacy Sylla in the Clerk’s office, have created a list, found the actual ordinances and Radtke has 
reviewed them.  He advised that some may need to be considered for repeal, revisions and updated.  
Radtke advised creating a committee of board members to review and recommend ordinances that need 
attention. He further advised that not all ordinances are in electronic form, but were found as hard copies 
only.  These would need to be put into electronic form.  S. Miller suggested WTC or Winona’s internship 
programs to assist the County with this process.  M/2

nd
 by Aasen/Winters to have the County Board 

Chair work with Radtke in initiating a codification of ordinances, objectives and timetable and 
appointing a subcommittee to review County ordinances.  Motion Carried. 
 

11 Establish Book of Resolutions:  Radtke advised that resolutions are not cataloged or indexed for county 
departments and the public to access.  Resolutions are maintained in the office of the County Clerk are 
numerous.  Indexing has not been done and it is a struggle finding resolutions that have been approved.  
The committee asked Radtke to contact colleges that offer paralegal programs for internship availability 
to assist in such a project. 
 

12 Pump house location issue in Village of Trempeleau:  Radtke reviewed with the committee that the 
county owns property in the Village of Trempealeau.  There are restrictions on the land.  During a FEMA 
audit, it was realized that there is a pump house and well head on the property.  Radtke advised that the 
County has a proposal for agreement asking the E/F Committee for funds to resolve the issue.   
 

13 M/2
nd

 by D. Miller/S. Miller @ 11:04 AM to convene into closed session per WI STAT 19.85(1)(g) to 
confer with legal counsel concerning strategy to be adopted with respect to litigation in which 
the county is or is likely to become involved.   Roll call taken.  Motion Carried. 
 

14 M/2
nd

  by Aasen/S. Miller to reconvene into open session @11:24 AM.  Roll call taken.  Motion 
Carried. 
 
M/2

nd
 by D. Miller/Zeglin to recommend $9,500 to be taken from the Unassigned General Fund to 

pay to resolve the Pump House location issue in the Village of Trempealeau.  Motion Carried. 
 

15 Fraud Hotline – No information available.  Postpose until July meeting. 
 

16 CapX2020 – Pat Malone distributed a handout listing members of the CAPX2020 committee members.  
The committee heard a brief summary of each member’s background.  Malone advised that the E/F 
committee would need to charge the committee with guidelines.  Once that is done, she will contact 
members and prepare meeting dates to begin the process.  In addition to the guidelines Malone 
presented in her handout, the E/F Committee added: No committee member will be permitted to 
rate/vote on any project in which they have an interest, Proposal should offer maximum public access/ 
availability, spend it all, include a requirement for the organization to raise matching funds.  M/2

nd
 by 

Aasen/ S. Miller to adopt the charge of the appointed committee and report back to E/F 
Committee by the September 2014 meeting.  Motion Carried. 
 

17 Items for next agenda:  Establish General Fund minimum balance, capital improvement fund, County 
Board Ethics, HIPAA Compliance, Codification of County Ordinances, Book of Resolutions, pump house 
update, Fraud hotline 
 

18 Date for next meeting:  July 7, 2014 at 9:00 AM in the PACKER ROOM 
 

19 Chairman Winters adjourned the meeting at 11:46 am. 


