
Trempealeau County Executive/Finance Meeting 
 
Committee Members:  Doug Winters, Dick Miller, John Aasen, Tim Zeglin, Sally Miller.  Others in 
attendance:  Jami Kabus, Jim Johnson, Rian Radke, Deb Suchla, Sheriff Anderson, Barb Barczak, Bruce 
Cheline, Laurie Halama, Linda Mossman, Bill Bixby,  
 
1 Meeting called to order by Doug Winters at 9:00 a.m. in the Wisconsin Room at the Trempealeau 

County Government Center, Whitehall, Wisconsin on Monday, May 5
th
, 2014. 

 
2 Notice was posted according to open meeting law requirements.  

 
3 Adoption of the Agenda – M/2

nd
 by Aasen/Zeglin to adopt the agenda; Motion carried. 

 
4 Adoption of minutes from previous meeting – Approved at the last meeting. 

 
5 Election of officers:  John Aasen nominated Doug Winters for Chair.  After three calls, no other names 

were nominated.  M/2
nd

 by Aasen/D. Miller to close nominations and cast a unanimous ballot for 
Winters as Chair.  Motion Carried.  Aasen nominated Tim Zeglin for Vice Chair.  After three calls, no 
other names were nominated.   M/2

nd
 by Aasen/S. Miller to close nominations and cast a 

unanimous ballot for Zeglin as Vice Chair.  Motion Carried.    Aasen nominated Sally Miller for 
Secretary.  After three calls, no other names were nominated.  M/2

nd
 by Aasen/D. Miller to close 

nominations and cast a unanimous ballot for S. Miller as Secretary.  Motion Carried.   
 

6 County Sales Tax Update:  Handout was reviewed.  No action taken. 
 

7 General Fund Update:  Handout reviewed, no action taken. 
 

8 Department requests: 
a. Highway department:  Discussion was had regarding long range planning for highway funding 

for road construction and improvements.  The committee conversed about bonding, the general 
fund, the state pool, annual allocation in the budget, sales tax, etc.  The committee discussed 
bonding and promissory notes with Brian Reilly from Ehlers via telephone conference.  Jim 
Johnson addressed the committee regarding highway projects.  M/2

nd
 by D. Miller/Aasen to 

have the Clerk forward a resolution to the County Board pursuing a promissory note or 
bond for $2.4 million to fund highway construction, with Brian Reilly attending that board 
meeting.  Once the Board approves the borrowing, forward $530K as a loan to the 
highway department from the state pool.  The resolution is to include amending the 
highway budget.  Motion carried. 

b. Employee Achievement Program funding request:  Personnel/Bargaining committee has been 
discussing the possibility of an EAP program for the past few years.  Kabus advised that the 
TCHCC has recently contracted with a company that provides these services and P/B 
Committee has met with representatives to learn more about the services available.  Kabus 
distributed a chart of services available to employees and their families, ranging from health and 
wellness to counseling services to employee training.  The cost would be $2.45/person/month 
for the Partnership program.  Additional services would be charged for in depth services.  S. 
Miller was concerned about the annual usage limits.  Zeglin asked if this is something that 
should be put out for bids.  S. Miller will bring back info from the Franciscan EAP program.  
Kabus will provide info from the G/L EAP, as well as inquire about the limits on service for the 
RealLiving program.  Suchla and Sheriff Anderson advised that their department would benefit 
from such a program.  M/2

nd
 by S. Miller/Zeglin to postpone until the June Meeting.  Motion 

Carried. 
c. Discussion on schedule of oversight department updates.  The committee would like to have the 

departments that report to the committee come in twice a year to meet with the committees.  
This is to be scheduled on the E/F agendas one department per meeting.  This would include 
County Clerk, Register of Deeds, Treasurer, Veteran’s office, Information Systems, Land 
Records and Corporation Counsel. 

 
9 County Board Ethics – M/2

nd
 by S. Miller/Winters to postpone until the June E/F Committee meeting.   

Olin Fimreite is asked to attend to further explain his request for an ethics policy. 



10 The Committee reviewed the remaining 2013 department overruns, which included Coroner and the 
Maintenance Department.  Cheline reviewed details of expenses from 2013 that contributed to the 
overruns.  D. Miller gave a summary from Kinschey as to the expenses in the Coroner budget.  M/2

nd
 by 

D. Miller/Zeglin to approve the overruns for Maintenance and Coroner and forward a resolution to 
the County Board.  Motion Carried. 
 

11 Fraud Hotline – No update. 
 

12 CapX2020 – Pat Malone addressed the committee, distributing a proposal for a review process for the 
$1.4 million the county received for the CapX2020 routing project.  She reviewed the program with the 
committee.  Discussion was had regarding local and county funds received by the program.  Also 
discussed were possible members for this committee, setting criteria that the project should be used for 
environmental conservation/recreational use, evaluation standards, auditing process, timelines, etc.  
Malone will return to the June meeting with a list of who agreed to be on the committee and a proposed 
charge/responsibility of the committee. M/2

nd
 by Zeglin/S. Miller to establish an adhock committee to 

research and recommend recipients of the CapX2020 funds for proposed projects according to 
defined guidelines for the committee.  Motion Carried. 
 

13 Items for next agenda:  EAP, CapX2020, Ethics 
 

14 Date for next meeting:  June 2, 2014 
 

15 Chairman Winters adjourned the meeting at 11:25 am. 


