
Trempealeau County Executive/Finance Meeting 
 
Committee Members:  Mike Nelson, Ernie Vold, Tom Bice, John Aasen, David Suchla.  Others in 
attendance:  Doug Winters, John Sacia, Paul Syverson, Jami Kabus, Jim Johnson, Deb Suchla, Sheriff 
Anderson, Linda Mossman, Kathy Zeglin, Mary Bixby 
 
1 Meeting called to order by Chairman Mike Nelson at 9:03 a.m. in the Wisconsin Room at the 

Trempealeau County Government Center, Whitehall, Wisconsin on Monday, April 7
th
, 2014. 

 
2 Notice was posted according to open meeting law requirements.  

 
3 Adoption of the Agenda – M/2

nd
 by Aasen/Bice to adopt the agenda; Motion carried. 

 
4  Adoption of the minutes from previous meetings (3/3/2014):  M/2

nd
 by Vold/Aasen to adopt the 

minutes.  Motion Carried  
 
5. County Sales Tax Update:  Handout was reviewed.  No action taken. 

 
6. General Fund Update:  Handout reviewed, no action taken. 

 
7. John Sacia addressed the committee regarding the Trempealeau County Condemnation Commission 

and the amount that the commission rate is set at.  The rate of $7.50 per our was set in 1979 and not 
adjusted since.  He advised that based on the rate of inflation, it would be the equivalent of $24.25 per 
hour today.  He referenced other Counties that pay between $20 -$35 per hour.  M/2

nd
 by Suchla/Vold 

to set the new rate to $24.25 per hours, with future increases equivalent to County employee 
raised, wither by % or dollar amounts.  Motion Carried. 
 

8. Department requests: 
a. Veterans Services – carryover of 2013 budgeted sick and vacation payouts.  Veterans 

Services department budgeted funds in 2013 for an anticipated retirement payout for 
vacation and sick leave funds.  The retirement did not happen and the director is asking for 
that money to be carried over into the 2014 budget year.  M/2

nd
 by Suchla/Aasen to 

approve the carryover into the 2014 budget.  Motion carried. 
b. Deb Suchla and Cindy Currier addressed the committee regarding their interest in 

researching and proposing a comprehensive client database.  Suchla explained that such a 
program would assist in grant writing, reports, civil rights and could possibly also be useful for 
other departments in data collection.  She advised that we do not have an efficient way to 
calculate data.  Discussion was had regarding the software and funding.  M/2

nd
 by 

Aasen/Vold to earmark $150,000 in the General Fund for this software project.  Motion 
Carried. 

c. Jim Johnson addressed the committee, presenting a resolution requesting $550,000 for 
highway projects.  M/2

nd
 by Vold/Aasen to approve the resolution and forward to County 

Board.  Motion Carried. 
 

9. The Committee reviewed the 2013 department overruns, as presented by Syverson.  The committee 
reviewed each listing.  M/2

nd
 by Suchla/Aasen to approve the overruns, with the exception of the 

Coroner and Courthouse maintenance, requesting them to attend teh next E/F Committee 
meeting to explain the purpose of the overruns.  Motion Carried with a NO vote by Vold. 
 

10. Fraud Hotline – M/2
nd

 by Aasen/Suchla to table. 
 

11. Items for next agenda:  2013 Budget Overruns (Coroner & Courthouse Maintenance), Fraud Hotline, 
CapX2020,  
 

12. Date for next meeting:  April 7, 2014 
 

13. Chairman Nelson adjourned the meeting at 10:32 am. 


