EXECUTIVE & FINANCE COMMITTEE
DEPARTMENTAL BUDGET MEETING
SEPTEMBER 7, 2012

Meeting was called to order by Chair Michael Nelson at 9:06 am in the County Board
Room of the Courthouse in Whitehall, Wisconsin.

Members present: Michael Nelson, Ernest VVold, Tom Bice, & John Aasen. Dave Suchla
was absent. Also County Clerk Paul L. Syverson and George Brandt

Tourism

Presenting was Jean Galazinski

Jean updated the committee on the Trempealeau County Tourism. Levy is the same at
$1,666.00.

Land Management

Kevin Lien and Vickie Stalheim presented

In the 56110, they will have two new employees. The levy is up because the two
previous employees had a single insurance policy and the other no insurance and now the
two new have family policies. Question on turning back funds because of two less
employees, they have non-lapsing funds up to $50,000 and any over goes back to G.F.

They still have the $12,500 remodeling funds and if the merging of Real Property Lister
into the Land Management Department goes through, they will use those funds to do the
remodel of UW-Ext area as a swap with them.

56106 and 56210 No Levy

54632 No Levy, but is Vehicle and LIDAR combined
56434 - Planning is up $2,400 to reflect the increase in cost.
56440 Wis. Fund Septic — No Levy

Funds 212.56112 and 212.56126 — No Levy

Dave Suchla arrived at 9:53 am
Funds 225.56225 and 225.56235 — No Levy
The Committee then discussed the overall budget.

Health Care Center

Mary Gullicksrud and Curt Johnson present

Levy is the same at $19,106

Mary and Curt talked about State and Federal Dollars and the number of openings. There
was a 2% increase in wages for 2012 and a 2% increase in the budget.

Discussed WIMCRE.

County Clerk
County Clerk Paul L. Syverson presented

County Board — Reduced Per Diems so levy down $2,294.

800 Number — Reduced $500

Special Accounting & Audit — Increased $8,000 as always overrun.

Indirect Cost Study — Same Levy, have 5 year contract at same amount each year
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County Clerk Con’t

County Clerk — Levy up $1,189.20 overall, includes known wage increase, lowered
administration & office expense and lowered anticipated revenue.

Clerk Automation — Lowered levy by $2,497.19 as maintenance is lower.

Elections — Levy the same

Risograph — No Levy

Unemployment — Levy the same at $45,000

Health Insurance Deductible — Down $2,000 in levy

MCO Payment — Levy lower as 4™ of 5 year term

Library — Down almost $11,000.

Parks — Levy up $7,480.23

Economic Development — Same Levy

Snowmobile Trails — No Levy

Mississippi River Regional Planning — Levy up $164.00

Misc. Expense — No Levy

Contingency Fund — No Levy

Debt Service/Interest — Levy is lower

Dog Licenses — No Levy

Sales Tax Revenue — Raised anticipated revenue

Shared Revenue — Still do not have anything from the State, so put in the same as last
year.

Tax Exempt Computer Revenue — This is calculated after the mill rate is established. We
put in the same amount as last year

Veterans Dept.

Present was Bill Thoma

54700 - Veteran’s Relief is required by Statute. Bill is tight on his budget. Reduce by
$500

54701 - Veteran’s Transportation — This is the volunteer drivers. The budget is down as
is the levy. Bill explained the program

54702 — Veteran’s Service Officer — Levy is up due to Bill planning to retire in 2013.
Vacation and Sick Leave payouts totaling $16,797.86. Committee removed this from
levy.

54703 — Care of Veteran’s Graves — levy is down

The committee discussed the need for the secretarial position and the time required.

County Fair
Sarah Henderson, Dan Byom, Kellen Nelson and Tim Byom were present from the Fair

Board. Levy request is the same as past years. They talked about the help they receive
from the townships and the profits go towards maintenance. They thanked the committee
for their support.

Human Services

Jeff Mclntyre was present.

He explained the grants they receive. Trempealeau County is part of the Western Region
Economic Assistance Consortium. There are 8 counties in it.

54403 — Non-WREA - drop $17087.55 (breakdown coming)

Jeff explained Kinship and Coordinated Services Team. They have had this for three
years.
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Human Services Con’t

Justice Sanction Coordinator — Drop $39,610.07 as funding will be coming from Jackson
County.

Circuit Court

Present were Michelle Weisenberger and Kay Vold.

51211.810 Copier Purchase- Committee said not to budget for this again for next year as
they have the money in this year’s budget and should buy them now. Drop $10,000.
Committee asked Michelle if she could raise her anticipated revenues as she did bring in
more than what she had budgeted last year. Decided to increase 45110 revenue by
$2,500 and 45120 revenue by $2,500.

Account 51213 is ok.

Account 51214 No Levy

Account 51230 Law Library — Michelle explained the Lexis-Nexis online program.
Question was asked if any Attorney pays to use the online. Answer is no.

Motion by Suchla and seconded by Assen to adjourn. Motion carried.

Adjourned at 3:14 pm.

Paul L. Syverson
Recording Secretary



