NOTICE

The Executive & Finance Committee will meet at 9:00 AM on January 4, 2016 in the

WISCONSIN ROOM of the Government Center in Whitehall, Wisconsin.
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AMENDED AGENDA

Call Meeting to Order
Certification of Open Meeting Laws Requirement
Adoption of Agenda
Adoption of Minutes of Previous Meeting(s)
County Sales Tax Update
General Fund Update
Strategic Planning Update
Department Reports/Requests
A. CAPX2020 Funding Update
B. Quarterly Department Updates

1. Information Systems — Cindy Currier

2. County Clerk/Admin. Coordinator — Paul L. Syverson
C. TCCTV Director — John Kelly — 2016 Budget Shortfall
D. Highway Payroll Inquiry Only Access
E. Implement Auditor Management Letter Suggestion Regarding Payroll
Issue of Bottled Water Dispensers in Courthouse
Trempealeau Pump House Removal Update
HIPAA Policy Review and Approval
A. Access to Protected Health Information (“PHI”) by Client Policy
B. De-lIdentification Policy and Procedure (“P&P”") & Data Use Agreement
C. Amendment of PHI P&P, Amendment Request Form, & Amendment Letters
D. P&P Development, Implementation, Monitoring, and Maintenance P&P
Items for Next Agenda
Set Date/Time for Next Regular Meeting
Adjourn
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