NOTICE

The Executive & Finance Committee will meet at 9:00 AM on September 12, 2011 in
the Wisconsin Room of the Courthouse in Whitehall, Wisconsin.

AGENDA

Call Meeting to Order
Certification of Open Meeting Laws Requirement
Adoption of Agenda
Adoption of Minutes of Previous Meeting(s)
2010 Audit - Exit Conference with Auditors
Human Services Budget
County Sales Tax Update
General Fund Update
Department Updates/Requests
A. District Attorney — MOU w/West Central Behavioral Health for AODA
Assessment Fees
B. County Clerk — Unemployment Assessment
C. County Treasurer — Dog Licensing
D. Corporation Counsel — Increase Hours to 40 per Week
E. Maintenance/Property Committee
1. Data Room Cooling/Resolution
2. Tremplo Room Divider
3. Energy Audit
10. Tax Foreclosure Property Bid Results
11.  County Recruitment Policy and Procedures
12.  Justice Coordinator Position/Resolution
13.  Update on Status of Land Management Staffing VVacancy
14. 2011 Budget Monthly Update
15. 2012 Budget/County Comparables
16.  Scheduled Appearances of Departments Overseen by Committee
A. Human Resources/Personnel
B. Information Systems (IT)
C. Child Support
D. Clerk of Court
E. County Treasurer
17.  Closed Session per WI Stat. 19.85(1)(c) to consider employment, compensation and
performance evaluation data
18. Reconvene into Open Session
19. Items for Next Agenda
20.  Set Dates for Budget Hearings (Sept 29 & 30, Oct 3 & 4, Oct 10)
21.  Set Date for Next Meeting (October 10)
22.  Adjourn
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