NOTICE

The Executive & Finance Committee will meet at 9:00 AM on August 1, 2011 in the
Wisconsin Room of the Courthouse in Whitehall, Wisconsin.
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AGENDA

Call Meeting to Order
Certification of Open Meeting Laws Requirement
Adoption of Agenda
Adoption of Minutes of Previous Meeting(s)
County Sales Tax Update
General Fund Update
A. Human Services Request
Department Updates/Requests
A. Human Services
1. Vehicle Non-Lapsing Fund
Personnel Requisition
A. Public Health Nurse
County Recruitment Policy and Procedures Discussion
Reconstruction of Emergency Management Office/Emergency Command Center
Discuss Early Retirement versus Layoffs
Discussion on Justice Coordinator
Update on Status of Land Management Staffing VVacancy
2011 Budget Monthly Update
2012 Budget/County Comparables
A. Shared Revenue Reduction for 2012
B. Savings from Retirement Changes
Scheduled Appearances of Departments Overseen by Committee
A. Coroner
B. Veterans
C. Treasurer
D. Corporation Counsel
E. District Attorney
Items for Next Agenda
Set Date for Next Meeting
Adjourn



