TREMPEALEAU COUNTY BOARD
January 28, 2016
6:00 P.M.
Community Room
Town of Trempealeau Hall
W24854 State Road 54/93

Galesville, Wisconsin
(Centerville)

AGENDA

Call to Order

A. Pledge of Allegiance
B. Reading of Call

C. Roll Call

=

N

. Open Meeting Law Requirements Have Been Complied With

w

. Adoption of Agenda

4. Strategic Planning Retreat

A. Introduction of Committee Members and Comments

B. Overview of the Evening — Process, Expected Outcomes

C. Review of Summary Data — Discussion, Questions

D. Review of Vision, Mission, Values

E. Goals — Discussion, Questions, Modifications, if Needed

F. County Board Action Planning — What Specific Goals and Actions Does the County
Board Need to Take to Make Progress on the Strategic Goals Identified by the Planning
Committee

G. Discussion on Next Steps

5. Instruct Clerk to Pay Mileage and Per Diem
6. Adjourn
Upcoming County Board Meetings:

February 22, 2016
March 21, 2016




