MINUTES
Trempealeau County Extension Education and Communication Committee

Don Kloss, Chair

Meeting called to order by D. Kloss at 9:36 a.m. in the Trempealeau County
Government Center in the Packer Room on February 23 , 2010.

Notice was posted according to open meeting law requirements.

Committee members present: Others present:

_X Donald Kloss X Pat Malone

_X_Richard Kiekhoefer . Cyndy Jacoby

_X Deloras Vind . Lorna Anderson

_X_Michelle Haines (arrive 11:00 a.m.) X Jon Zander

_X Ernest Vold X Megan Stuessel
X Matt Galewski
X Jami Kabus

MOTION: Adopt agenda as printed

( R. Kiekhoefer / E. Vold : PASSED).

MOTION: Adopt minutes of the January 26", 2010, meeting as printed

( E. Vold /R. Kiekhoefer : PASSED).

MOTION: Approve agents’ out-of-county travel
(E. Vold /D. Vind : PASSED).

See attached Out of County Travel Requests.

Jon Zander will be traveling to Management Assessment Center meeting in Chippewa
Falls, Heart of the Farm meeting in Eau Claire, State Department Head conference in
Elkart Lake, District Meeting in La Crosse, and Growing Winter Wheat workshop in
Holmen.

Megan Stuessel will be traveling to District Meeting in Eau Claire and Area Performing
Arts Festival in Holmen.

Report from 4-H Executive Board:

Complete 990 Federal IRS tax form for 4-H nonprofit.

Purchase new equipment coolers and pizza warmer for 4-H food stand.
Performing Arts Festival coming up in March.

Begin 2010 Fair process.

2009 Extension Budget:
On file. Looks good. Will roll back money into the general fund.

2010 Extension Budget:
On file.
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Extension Checking Account Discussion:
2009 transactions on file. Audited annually.

MOTION: Reviewed Extension checking account. Approved use of checking
account as currently being used.
(E. Vold /R. Kiekhoefer : PASSED)

Agent Report:
Pat Malone gave agent report. Rural Health Council & Economic Development slide

show and questions for discussion.

Closed Session Per WI Statutes 19.85 (1) (c) to Conduct Self Initiated Performance

Reviews:
MOTION: To go into closed session.
(R. Kiekhoefer / D. Vind : PASSED)

Reconvene into Open Session:

MOTION: To go back into open session. To accept performance report prescribed
by Megan in tenure process.

( E. Vold /R. Kiekhoefer : PASSED)

2009 TCCTV Budget:
On file. No change since January 2010. Program coordinator over--wait for
Extension/Finance decision.

2010 TCCTV Budget:
On file. Good.

Equipment Purchases & Repairs:

Combination deck — (2 yr old) equipment in. Main stack repair $716.22 estimate
(reserved deck™~500 hours use). New $1,275.00 (1 year warranty).

MOTION: Purchase new, not repair old.

(M. Haines / E. Vold : PASSED)

Equipment Check-Out Late Fee Policy:

On file.

MOTION: To approve equipment check-out late fee policy.
(M. Haines / D. Vind : PASSED)

Programming Development:
New host for Coffee Chat — Cher Schaumberg. Rename “Let’s Chat.”

Recent Programming:
On file.




19. Director’s Report:
Staffing adjustments. Wish list: coordinate service team through Human Services.
Iltems needed by clients flashed on screen with contact or announcement board or
presented through show or coordinated through New Horizons.

20. Closed Session Per WI Statutes 19.85 (1) (c) to Consider Performance Evaluation Data:
MOTION: To go into closed session.

(M. Haines / R. Kiekhoefer : PASSED)

21. Reconvene into Open Session:
MOTION: To go back into open session.

(E. Vold /R. Kiekhoefer : PASSED)

22. Next meeting date was set for March 23"  at 9:30 a.m., in the Trempealeau County
Government Center.

23. MOTION: Adjourn meeting at 12:40 p.m.
(_D. Kloss : PASSED).

Deloras Vind, Secretary
Agriculture and Extension Education Committee



