MINUTES
Trempealeau County Extension Education and Communication Committee

Michelle Haines, Chair

Meeting called to order by Olin Fimreite at 9:08 a.m. In the Trempealeau County Government Center in the
Packer Room on August 8, 2014.

Notice was posted according to open meeting law requirements.

Committee members present: Others present:
__ Michelle Haines _X_ Steve Okonek
X _ Olin Fimreite ____ PatMalone
X _ George Brandt _X___ Catherine Emmanuelle
X __Jon Schultz X JohnKelly - 9:34am
Wayne Skroch X Seth Spencer
_X__ Nancy Bergman

MOTION: Adopt Agenda as printed
( G. Brandt/J. Schultz PASSED).

MOTION: Adopt minutes of the _July 15, 2014, meeting as printed
( O. Fimreite/G. Brandt : PASSED)

MOTION: Approve agents’ out-of-county travel requests

Seth — October 30" — Act 4H Educators Summit to present — request $250.00. Motion by G. Brandt seconded J.
Schultz. PASSED

Museum Updates:

Nancy Bergman - Lorrie Mahoney helped in clean-up and set up a one room school house at Fair. Next project —
complete basement and rest of school. Website advertised.

Extension Programming Updates:

Seth: Winding down from Fair. Fall - 5 Tuesdays of Science with Whitehall Library. 8™ grade environmental day
9/26. Fall Clover College, shooting sports up and running again, hopefully working with Catherine and Steve on
future projects.

Catherine: Food preservation education — learning as she goes; 3 classes tonight; youth leadership development
with Seth; jail teaching plus outreach. Work with court ordered diversion agreement and people; wrapping up
moratorium study — public policy and families.

Steve: Winding down from Fair — active master gardeners group. Finished 3@ masters course % done out of

conservation survey: Program on written leases for cropland. Dairy margin protection program next work in
Jackson County.

Budget:

Looks like 2014 will be over about $1500 increase in 2015 Budget $14,000 mostly in professional/services
(wages).

MOTION G. Brandt seconded J. Schultz to approve proposed budget and send it to Exec/Finance. PASSED

Discussion of Media Control Systems Bid/s:




10.

11.

12.

13.

14.

15.

16.

John Kelly describes history and progress in purchasing. Received a bid for tightrope system today. A system
evaluation will be done by TCC representatives and a second provider. Discussion on benefits of new software.

Summer Mailer Fund Drive and Survey report:

Shows universal appreciation for each of the categories- that is there is an audience for each category of shows.
Fundraiser: $800.00 — Also there were more underwriters.

Article in National Association of Counties:

Sent in. Soon to be publishes in NACO news!

Production Assistant Position guidelines:

John really happy with both interim this year. He wants to use their skills throughout year as way of keeping them
“up to speed” at the studio. Expands reach of studio. Committee encourages John to make changes as needed.

Discussion of revenue generating policy and options:

Do productions for non-profits? Training videos? John describes it as a “refined old concept.”

Budget:

MOTION G. Brandt seconded J. Schultz to approve budget and send to Exec/Finance — PASSED.

Next meeting date was set for November 18, 2014 at 9:00 a.m., in the Trempealeau County Government Center.

MOTION: Adjourn meeting at 11:45 a.m. J. Schultz, seconded G. Brandt to adjourn meeting. PASSED.

George Brandt, Secretary
Agriculture and Extension Education Committee



