Extension Education and Communication Committee

Meeting Minutes for Thursday, March 21, 2013

Tremplo Room

PRESENT: Mike Nelson, Arild Engelien, Jay Low, Olin Fimreite, Sally Miller

Staff: John Kelly, Pat Malone
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Meeting called to order at 6:00 p.m. in the Tremplo Room by Mike Nelson.

Nelson certified that open meeting law requirements have been met by posting and notification.
Motion by Miller/Low to adopt the agenda as amended. (The amendment moved up numbers
13— 18 to 6). Carried.

Motion by Engelien/Fimreite to accept the minutes of the 2/21/13 meeting. Carried.

Motion by Fimreite/Engelien to accept the minutes of the 2/26/13 meeting. Carried.

There were no out-of-county travel requests from the agents.

The committee discussed the 1/24/13 minutes. Motion by Miller/Engelien to accept as
corrected. Carried.

The committee discussed the draft J. Kelly brought regarding TCCTV recording of county board
meetings. The committee instructed Kelly to incorporate their concerns and bring a final draft to
the April meeting.

J. Kelly discussed the budget adjustment to transfer funds to purchase a server. He
recommended putting off this transfer since the technology is changing rapidly and the server as
initially described may not be needed.

J. Kelly discussed the potential purchase of staff and volunteer apparel to increase visibility of
the station. The committee agreed it was a good idea and encouraged him to look into the issue.
J. Kelly discussed attending the WCM conference in Milwaukee. The committee authorized his
attendance if it fit into his schedule.

Kelly did note that 2013 1* quarter viewership did decline because of a decrease in TCC
memberships.

Motion by Miller/Low to table the remainder of the agenda until the Tuesday, April 23"
committee meeting. Carried.

Next meeting set for Tuesday, April 23", 9 a.m.

Motion by Miller/Low to adjourn. Carried. Meeting adjourned at 6:50 p.m.

Sally Miller, Secretary
Agriculture and Extension Education Committee



