Trempealeau County Agriculture and Natural Resource Education (ANRE) Visioning
Monday, January 10, 2011
7:00p.m. — 9:00p.m.
Trempealeau Room, Trempealeau County Government Center, Whitehall
1. Welcome — Mike Nelson, Chair, Extension Education and Communication Committee
2. Overview of ANRE program area — Dave Williams (10 minutes)
. A Snapshot of Agriculture in Trempealeau County — Pat Malone (5 minutes)
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4. Introduction to Visioning Purpose and Process — Deb Jones/Carl Duley (5 minutes)

5. Question 1: What are the major opportunities and challenges facing the farms,
agribusinesses, and agricultural organizations in Trempealeau County?(10-15 minutes)

a. Switch tables

6. Question 2: Of the opportunities and challenges identified, which ones are most
effectively addressed through education, research, and facilitation? (10-15 minutes)

a. Switch tables

7. Question 3: What issues will need the new Trempealeau County Agricultural Agent’'s
priority care and attention in his/her first one-two years in the position? (10-15 minutes)

8. Small group summary time: 3-5 minutes to identify the 1-3 themes that kept recurring
throughout all of the discussions

9. Break
10. Harvesting the collective wisdom: identify and define major themes
11.Next steps in the hiring process/questions

12.Wrap-up and thank you!
NOTICE

Posted January 3, 2011

This notice is published pursuant to WI State 19.82(2) regarding open meeting laws.

Members of the Extension Education and Communication Committee will be invited to attend an Ag
Extension Visioning Session on Monday, January 10t", 2011 held from 7:00 p.m. until 9:00 p.m. in the
Tremplo Room, at the Government Center, Whitehall, WI.

Extension Education and Communication Committee members may be in attendance, which may create a
quorum.



